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MPR No. 
Do not insert wording from ad

Personnel being used to meet the MPR 
(Individual(s) may not satisfy more than 
one MPR unless specifically allowed by 

Attachment B of the advertisement)
Firm employed by

Type of license 
and discipline 
meeting MPR/ 
certification & 

number
(Ex: PE #  - Civil)

State of license License/certification 
expiration date

1
Daniel Thornhill, PE Michael Baker International PE #0032367 - 

Civil LA 09/24
2

3
Mary Flynn, PE Michael Baker International PE #0036931 - 

Civil LA 09/24

Jason Mashell, PE Michael Baker International PE #0045440 - 
Civil LA 09/23

4 Gary Chodkowski, PE Michael Baker International PE #0039376 - 
Civil LA 03/25

5 Gary Icenogle, PE Michael Baker International PE #0018090  - 
Civil LA 03/25

6
Bert Moore, PE Gresham Smith PE #0031065

- Civil LA 09/24

Jonathan Gerhart, PE Modjeski and Masters PE #0043052
- Electrical LA 03/25

7

Gary Icenogle, PE Michael Baker International PE #0018090  - 
Civil LA 03/25

Jeff Newman, PE Modjeski and Masters PE #0031815
- Mechanical LA 09/23

Geoffrey Forest, PE Modjeski and Masters PE #0045721
- Mechanical LA 09/23

Alexander Waardenburg, PE Modjeski and Masters PE #0044759
- Mechanical LA 03/25

15. Minimum Personnel Requirements:

EXPERTISE WHERE IT COUNTS | We will utilize Michael Baker’s 15 years of LADOTD experience and former LADOTD engineers currently on staff to 
seamlessly provide the services District 07 requires. Project Manager Mary Flynn, PE and her team have successfully delivered more than $13M in 
IDIQ task orders in the past eight years.
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03/20 - Ongoing

IDIQ Contract for Construction Engineering and Inspection Services for Safety Projects (CE&I) District 61, 62, and 02. LADOTD. Project Manager/Project Engineer. 
As a Project Manager of the IDIQ, Ms. Flynn was responsible for providing job classifications for LADOTD’s Specific Rates of Compensation, developing the QA/QC Plan for 
the IDIQ, review of engineering drawings and estimates on Falcon for developing consultant fee estimate for labor and direct expenses on each Task Order, and reviewing 
contract scope from the Project Manager for each Task Order prior to sending to CCS. As Project Engineer, Ms. Flynn is responsible for contract administration/project 
management, construction engineering, and managing inspection staff for all construction activities under full-service Task Orders (TO). Duties include project and utility 
coordination, review contractors schedule, manage preconstruction and periodic meetings with contractor, LADOTD, and Entity Responsible Charge, development of TO 
sampling plan as needed, verifying accuracy of field records and sampling/testing documentation, field inspection audit of work and traffic control, equipping inspection 
staff appropriately for testing and documentation per needs of TO, verify and approve monthly and final estimates, developing As-Built plans, developing Change Order for 
LADOTD approval, manage the RFI and claims process utilizing LADOTD established forms, disseminating press releases, and performing any other engineering function as 
requested by the AE.
• H.013271.6 Task Order 1: Tangipahoa PH Local Road Safety Upgrade, Tangipahoa Parish, LA. The project consists of upgrading signage, refreshing pavement 

markings, and installation of solar powered flashing beacons, on various local roads in Tangipahoa Parish. Project omplete.
• H.013532.6: Task Order 2: Denham Springs Road Signing & Striping, Livingston Parish, LA. The project consisted of upgrading signage, refreshing pavement 

markings, closure of two boulevard median turn areas, and related work on various local roads. Project complete.
• H.012473.6: Task Order 3: Marconi Drive Shared-Use Path, Orleans Parish, LA. The project consisted of, installing a 10-ft. wide shared-use path and raised 

composite wood boardwalk, striping and signage within New Orleans City Park. Project complete.
• H.009308.6: Task Order 4: New Orleans DPW SRTS Sidewalk Project, Orleans Parish, LA. The project is part of the “Safe Routes to School” program, involving 

safety upgrades to five schools in the Orleans Parish area. Components include shared-use path, sidewalks, ADA crossings, traffic signalization and related work. 
Estimated Completion 10/23.

• H.012527.6: Task Order 5: Local Road Safety Upgrades, West Feliciana Parish, LA. The project consists predominately of replacing outdated and damaged guardrail, 
signage and striping on 10 routes within the parish. Project complete.

• H.013082.6: Task Order 6: Bootlegger Road Sidewalk Project, St. Tammany Parish, LA. The project consisted of upgrading open ditch in a residential area with 
CPVC pipe, backfill and sidewalks with ADA compliant ramps. Project complete.

03/13 – 06/18

IDIQ Retainer Contract for Design-Build Support Services, Statewide, LA. LADOTD. Project Manager/Project Engineer.
• Task Order 1: Statewide Construction Quality Assurance Plan (CQAP), Statewide, LA. LADOTD. Project Manager. Task order was to develop a CQAP for statewide use 

on Design-Build Projects. Ms. Flynn was responsible for drafting the Plan, meeting with FHWA, LADOTD and other stakeholders to review and obtain comments, 
meet with TxDOT staff to discuss their QAP recommendations, and modify document until accepted by FHWA. 

• Task Order 2: CQAP Sharepoint Database, LADOTD. Project Manager. Task involved providing a Design-Build CQAP Database Development relative to the US 90 
Design Build Project that ran statistical analysis’ on specified materials. Ms. Flynn’s responsibility was to develop the worksheets to input project material results, 
identify the parameters for analysis, perform beta testing, train staff and manage the maintenance of the system as it was put into use. 

• H.010620.6 Task Order 3: US 90 (I-49 South), Albertson’s Parkway to Ambassador Caffery, Design-Build Owner Verification, Lafayette Parish, LA. LADOTD. Owner 
Verification Manager/Project Engineer. Responsible for contract administration/project management, construction engineering, and managing quality inspection 
and materials sampling and testing for all phases of construction, verification of activities and testing per CQMP, including new structure construction (AASHTO 
girder and steel plate girder), existing structure replacement/widening, fabrication of precast girders and MSE wall panels, MSE wall installation utilizing both 
straps and geogrid, full depth asphalt roadway, embankment and base course. She was also responsible for statistically validating test data according to the 
CQAP and tracking of Michael Baker inspection and testing within the LADOTD’s SharePoint Database for design-build projects, reviewing and responding to RFI’s 
and NCR’s, reviewing plans and shop drawings, verifying test data for material acceptance, and project coordination meetings. She served as liaison between 
the local business owners, local project stakeholders, and LADOTD Project Manager.
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01/23 - Ongoing

IDIQ Contract for Construction Engineering and Inspection Services Statewide with Majority of Work in District 03. DOTD. Principal-in-Charge. Mr. Thornhill 
supported the Project Manager to on CE&I services, including execution of contracts and task orders, securing staffing, relocations, billing assistance, and assisting the 
DOTD with contract troubleshooting when requested.
• H.013958.6: Task Order 1: Carpenter’s Bridge Road over Whisky Chitto Creek. Allen Parish, District 07. Project done through this contract.
• H.014415.6: Task Order 2: LA 352 Drainage Improvements, St. Martin Parish, District 03
• H.009629.6: Task Order 3: US 90: RR JCT – Pinhook, LA 92 – LA 88, Iberia, Lafayette, and St. Martin Parishes, District 03.
• H.005967.6: Task Order 4: Nelson Road Ext & Bridge, Calcasieu Parish. District 07. Project done through this contract.

09/10 – 08/14

Espasie Bridge Replacement, Lafayette Parish. Lafayette Consolidated Government. Project Manager. Repsonsible for the oversight for the development of bridge 
replacement plans to remove an existing concrete decked bridge on timber substructure with a new concrete Arch Span bridge. Additional responsibilities included 
preparing the bid documents and assisting the Parish with letting of the project. After letting, Mr. Thornhill was responsible for the oversight of the construction of the 
project to make sure the structure was being built per the plans and coordination between the inspectors and the parish engineers. Mr. Thornhill reviewed and approved 
all pay request and change orders requested by the contractor.

12/06 – 06/11

Green Light Plan (GLP), East Baton Rouge Parish, LA. East Baton Rouge Parish. Project Manager. Responsible for the oversight of design and construction of 7 projects 
in East Baton Rouge Parish: Siegen Lane - Highland Road to Perkins Road (LADOTD Roadway); Highland Road - Old Perkins Road to Airline Highway (DOTD Roadway) 
(Included new bridges and railroad coordination for at grade crossing); Jones Creek Road – Coursey Blvd to South Harrell’s Ferry Road (Included new bridges); South 
Harrell’s Ferry Road – Millerville Road to O’Neal Lane (Included new box culvert bridge); O’Neal Lane – South Harrell’s Ferry Road to just south of I-12 (DOTD Roadway); and 
Lobdell Avenue – Government Street to Florida. Towards the end of Mr. Thornhill’s time on the GLP, he was tasked to make site visits while projects were under construction 
to assist East Baton Rouge Parish Field Engineers in regard to recommendations of any field changes required for projects. Mr. Thornhill was also involved in monthly 
construction update meetings where he was in charge of meeting minutes and review of the construction schedules and made recommendations to lead field engineer in 
regards to any modifications of the plans.

11/21 - Ongoing

US 371: KCS RR Overpasses HBI, Webster Parish, LA. LADOTD Headquarters. Principal/Project Manager. Responsible for the design and development of construction 
plans for the replacement of 3 bridges at two locations along US 371. First location is the replacement of a three-span bridge over KCS Railroad in Sibley, LA. Project entails 
the development of new bridge alignment following DOTD and KCS Railroad requirements along with modifications of the existing road to accommodate the new bridge 
vertical alignment. Additional site requirements include developing a detour road/bridge alignment to construct the new bridge under traffic along with reconstruction 
of LA 164/US 371 intersection. Second location is the replacement of parallel bridges along US 371 at the Minden/I-20 interchange. Bridges will be replaced in phase 
construction to maintain traffic. Two new three-span bridges will be construction over KCS railroad meeting all the required LADOTD and KCS design requirements as 
required at the Sibley bridge site. Project is being done directly for DOTD Headquarters and the project resides in District 04.

10/22 - Ongoing

Infrastructure Investment and Jobs Act (IIJA) Off-System Bridge Program – District 7. LADOTD District 7. Principal. Responsible for the oversight of the development 
of a Preliminary Bridge Matrix and Final Structure Recommendation for the off-system bridge program for five parishes in District 07. Project is broken into Initial Phase 
and Final Design Phase. Matrix developments were part of the initial phase that started in October 2022 and was finished and submitted in December 2022. District 07 was 
given $30.3 million dollars with allocations for each parish. Additional responsibilities included meeting with each Parish engineer/Policy Jury to determine priority for 
which bridges needed replacement. Based on priorities, environmental screening was done to determine any mitigation requirements along with determining if additional 
rights-of-way may be required along with utility relocations. The Final Structure Recommendation determined how many bridges could be replaced on program with 
allocated funds that also included design and inspection cost.
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03/15 – 12/17

Marsalis Avenue Bridge Replacement, Dallas, TX. Texas Department of Transportation. Construction Engineer. While at TxDOT, served as Construction Engineer that 
was responsible for ensuring project inspection of bridge, retaining wall, drainage and pavement work, resolving all contractor questions and RFIs, reviewing contractor’s 
schedule submittal for compliance and resolving any contractor delay claims. This $3M project replaced an existing bridge structure with a new prestressed concrete 
girder bridge that spanned Five Mile Creek. This project was in an environmentally sensitive area that required minimum construction disturbance work done in the creek 
and required coordination and permission from the City of Dallas Park Department if any trees needed to be removed for any construction work. 

02/16 – 07/18

I-345 Steel Girder Repair Project, Dallas, TX. Texas Department of Transportation. Construction Engineer. While at TxDOT, served as Construction Engineer for this 
project and duties included resolving any contractor issues and RFIs, coordinating with Public Information Office regarding the series of closures that were needed on this 
busy highway corridor, reviewing project schedule, preparing and negotiating all project change orders and overseeing inspection staff assigned to project. This project 
consisted of making repairs to address the cracked webs of the steel girders and to provide additional connections and supports to the fracture critical girders along 
this entire roadway. Special repair details were developed by the consultant designer and the TxDOT Bridge Division that required a mockup and trial repair in order to 
determine its effectiveness. This project required the continued use of QA/QC bridge and welding inspectors along with the usual TxDOT inspection in order to ensure work 
was being done in accordance to the established procedures. 

10/19 – Ongoing

I-35E (Lowest Stemmons) Reconstruction Project, Dallas, TX. Texas Department of Transportation. Manager of CE&I staff. Served as Manager of CE&I staff 
overseeing this project. This congestion relief project provided operational improvement along I-35E with construction of collector-distributor roads and reconstruction of 
frontage roads from IH 30 to North of Oak Lawn Avenue. The construction includes constructing four to six collector-distributor lanes, six new prestressed concrete beam 
bridges, two bridge widenings, and 17 retaining walls. Staff responsibilities included project inspection, testing of materials, reviewing contractor schedule submittals, 
reviewing traffic control, project SW3P, preparing change orders and working with contractor, TxDOT and EOR to resolve field issues. Jason worked with staffing to resolve 
field issues and provide recommendations to TxDOT to resolve any contractor delay claims. 

09/13 – 01/19

SH 78 Roadway Widening Project, Wylie, TX. Texas Department of Transportation. Construction Engineer. While at TxDOT, served as Construction Engineer that was 
responsible for overseeing project inspection and material testing, resolving RFIs, processing change orders and reviewing monthly schedules. This $21M project involved 
the widening of a rural two-lane highway into an urban six lane highway and involved installing new concrete pavement, drainage and bridge structures, retaining walls 
and new traffic signals. The new bridges were installed across the East Fork of the Trinity River that flooded and came out of its bank’s multiple times during the course of 
the project and required careful environmental coordination and traffic control modifications in order to safely construct. 

03/14 - 07/19

SH 121 Reconstruction Project, Grapevine, TX. Texas Department of Transportation. Project Engineer. While at TxDOT, served as Project Engineer and later became 
Area Engineer over project. Responsibilities including overseeing inspection staff, testing of materials, resolving RFIs, processing change orders, reviewing project 
schedules, and processing of monthly estimates. This $58M project constructed new location concrete pavement frontage road and widened the concrete pavement main 
lanes. This project also featured, asphalt overlay, lime treated subgrade, new location and widen concrete girder bridges, drainage, retaining walls, traffic signal, sidewalks 
and illumination. This project began with utilities in conflict and Jason worked with the contractor to modify the traffic control sequence to work to allow construction work 
to progress while utilities were being relocated.

0917 – 08/19

US 67 Widening Project, Cedar Hill, TX. Texas Department of Transportation. Construction Area Engineer. Served as the TxDOT AE that was responsible for the 
assignment of inspectors for construction and material compliance, overseeing project and reviewing construction schedule for compliance. This $59M project widened 
the concrete main lanes of US 67, new location entrance and exit ramps, asphalt base, lime treated subgrade, widened and constructed new concrete spanned bridges, 
new drainage, retaining walls and illumination. During widening work, hazardous liquid petroleum material leached into the work zone that was later determined to be 
a leak from an old gas tank off of right-of-way. Jason worked with the TxDOT Environmental Division to formulate a plan capture this material into a sump area that would 
allow construction to continue in this area and not allow this hazardous material to contaminate the existing storm drain system
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H.009308.6: Task Order 4: New Orleans DPW SRTS Sidewalk Project, Orleans Parish, LA. The project is part of the “Safe Routes to School” program, involving safety 
upgrades to five schools in the Orleans Parish area. Components of the safety upgrades include shared-use path, sidewalks, ADA crossings, traffic signalization and related 
work. Est. 09/23.
H.012527.6: Task Order 5: Local Road Safety Upgrades (West Feliciana), West Feliciana Parish, LA. The project consists predominately of replacing outdated and 
damaged guardrail, signage and striping on 10 routes within the parish. Project complete.
H.013082.6: Task Order 6: Bootlegger Road Sidewalk Project, Saint Tammany Parish, LA. The project consisted of upgrading open ditch in a residential area with 
CPVC pipe, backfill and sidewalks with ADA compliant ramps. Project complete. 

10/12 – 01/14

H.003046: I-10 Widening, Siegen to Highland, Design-Build Owner Verification, LA. LADOTD. Office Manager Assistant. Assisted with administrative services 
including audit of project related documents (material and testing result, final pay documents, buy America certs, material certs, EEO documents), clerical support, 
communications systems, printing services, mailing, purchasing, and other support services for I-10 Design-Build Project, in Baton Rouge, LA. Responsible for assembling 
all project final closeout documentation including Form 2059 for final submittal. Produced reports including SiteManager Daily Work Reports and Daily Dairies. Assisted 
with documentation from the Design-Builder, the contractor and our Document Control Administrative Assistant. Worked directly with the contractor’s staff with Certified 
Payroll, generating partial pay estimates, verifying CP-1A and CUF completion, wage rate interviews, and other field related documentation.

02/14 - 06/18

IDIQ Retainer Contract for Design-Build Support Services, Statewide, LA. LADOTD. This retainer is to assist the LADOTD Project Manager in engineering, 
administrative, and related services for statewide Design-Build projects.
Task Order 2: CQAP Sharepoint Database. LADOTD. Administrative Assistant. Provided SharePoint website developer material data entry forms that were then created 
and formatted, including formulas according to each material test report (TR) method. Verified that both the function and formulas performed as required in the newly 
developed forms.
H.010620 Task Order 3: US 90 (I-49 South), Albertson’s Parkway to Ambassador Caffery, Design-Build Owner Verification, Lafayette Parish, LA. LADOTD. Office 
Manager. Responsible for all administrative services for the Broussard field office including verifying Certified Payroll, Labor and EEO interviews are accurate and complete; 
filing inspection and engineering reports; clerical support such as preparation of partial estimates using SiteManager, and record documentation; and other support 
services for field office and staff including taking meeting minutes, distributing RFC plans/ approved Field Changes/ NCR responses communications systems, printing 
services, mailing, and purchasing.

07/10 – 08/11

H.002877: US 90 Interchange at LA 85 Design-Build Owner Verification, Iberia Parish, LA. LADOTD. Office Manager. Responsible for administrative services verifying 
Certified Payroll, Labor and EEO interviews are accurate and complete; filing inspection and engineering reports; clerical support such as preparation of partial estimates 
using SiteManager, and record documentation; and other support services for field office and staff including communications systems, printing services, mailing, and 
purchasing. Performed quality verification review of Design-Builder’s final closeout documentation including Form 2059 for final submittal. She also has knowledge of 
LADOTD SiteManager to produce reports including Daily Work Reports and Daily Dairies.

05/10 - 08/13
H.003119 & PO #2-31832: I-210 Pier 24 & 25 Protection Replacement, CE&I, Route I-210, Calcasieu Parish, LA. LADOTD. Administrative Assistant. Responsible for final 
closeout, including organizing final construction documents, completing Form 2059, and verifying all records were maintained through project acceptance and final audit. 
The project consisted of the removal and replacement of the pier protection system for piers 24 and 25 of the I-210 Bridge over the Calcasieu Ship Channel.

07/03 – 02/14
700-99-0266: TIMED Program, East Baton Rouge Parish, LA. LADOTD. Administrative Assistant. Responsible for administrative services including clerical support, 
communications systems, printing services, mailing, purchasing, and other support services for Louisiana TIMED Managers’ Oberlin Area Office. 
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01/00 – 11/13

General Engineering Consultant (GEC) Program, Statewide, PA. Pennsylvania Turnpike Commission. Construction Program Manager. For 13 years as Construction 
Program Manager, managed the PTC’s $600M annual capital construction plan. He also served as expert consultant for quality management, materials sampling and 
testing, scheduling, construction sequencing, constructability review, and estimating. He developed CPM schedules, constructability reviews, cost estimates, and QA/QC 
program documentation for major mainline reconstruction projects throughout the PTC system, which encompasses 545 miles of roadway. Gary has managed contractor 
operations for design-build and design-bid-build projects on major expressways, including new interchange construction, bridges, tollway widenings, resurfacing, service 
plazas, toll collection, and noise wall facilities for projects totaling more than $3.5B in construction value. He also managed development of a new Construction Operations 
Manual, which included a system wide QA Plan for the Pennsylvania Turnpike Commission.

10/10 – 2/12

Milton-Madison Bridge Replacement CE&I, Milton, IN to Madison, KY. Indiana DOT. Scheduler. Developed a construction schedule during the preliminary design. 
Provided constructability and estimating assistance to the initial design team. Assisted the construction management team in the project schedule reviews and filled in for 
the transportation inspector manager. Michael Baker provided project management, design review, shop drawing review, construction management and inspection, public 
involvement, and environmental oversight, for the design-build reconstruction of the bridge, which carries U.S. 421 over the Ohio River. The superstructure was replaced 
on the existing piers, using accelerated bridge construction techniques for lateral bridge sliding, allowing the bridge to remain open to traffic for all but 41 days during 
construction.

04/16 - Ongoing

Highway 18 Widening (CA1002-Manila-East) Construction Services, Mississippi County, AR. Arkansas DOT. Scheduler. Responsible for reviewing the preliminary, 
baseline, and updates for compliance in accordance with the contract documents. Also, responsible for reviewing project time impact studies to determine the time 
adjustment needed for the contract. Michael Baker is providing construction management and inspection services for the construction of approximately 1.8 miles 
of Highway 18 roadway and bridge widening and replacement immediately east of Manila, Arkansas, in Mississippi County. Michael Baker's services include project 
management, utility relocation coordination, construction management, and inspection.

06/07 – 10/11

Allegheny River Bridge Replacement, Pittsburgh, PA. Pennsylvania Turnpike Commission. Project Manager. Provided construction oversight for twin cast-in-place 
concrete box girders, using the balanced cantilever method, approximately 2,350 ft. long and up to 120 ft. high; constructed to replace the bridge carrying the mainline 
Pennsylvania Turnpike over the Allegheny River. Each bridge is about 61 ft. wide and features three 12-ft.-wide travel lanes, a 12-ft.-wide outside berm, and a 10-ft.-wide 
inside berm. Both decks have concrete road surfaces. Michael Baker provided engineering services for the project under its general engineering consulting contract. 
The project also included replacement of an overpass, new entrance acceleration and exit deceleration ramps for an interchange, two new bridges carrying I-76 over the 
interchange ramps, replacement of an older pedestrian bridge over the turnpike, and the construction of five retaining walls: 1,300 ft. long, 30 ft. high; 600 ft. long, 70 ft. 
high; 400 ft. long 200 ft. long, both 12 to 16 ft. high; 1,000 ft. long, 60 ft. high.

11/11 - 12/17

I-794 Lake Freeway and Hoan Bridge over the Milwaukee River, Milwaukee, WI. Wisconsin DOT. Scheduler/Constructability Reviewer. Responsible for reviewing the 
site and initial planning design for the development of a constructible project schedule. The project includes phased bridge redecking for major interstate I-794 that travels 
over the Milwaukee River via a through truss and has more than 2.5 miles of elevated approaches and the interchange with I-94. Michael Baker provided preliminary and 
final design services for the I-794 Lake Freeway and Hoan Bridge Project, which included major improvements to the freeway and the Daniel Hoan steel tied-arch bridge. 
Services included preliminary and final roadway and structure design; development of PS&E packages; preparation of an environmental report; agency, railroad, utility, 
and subconsultant coordination; survey; traffic analysis; safety analysis; traffic control; construction staging; risk assessment; constructability reviews; construction 
sequencing; and bridge load rating calculations.
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03/14 - 01/20

Bella Vista Bypass Construction Services, Benton County, LA. Arkansas Department of Transportation. Resident Engineer. As Resident Engineer, Mr. Icenogle 
was responsible for management of all construction engineering and inspection. Michael Baker provided construction management and inspection services for the 
construction of the Bella Vista Bypass, approximately 6.37 miles of two-lane roadway with main lane, ramp, and overpass bridge structures extending from US 71B to US 72 
South. Services included project management, construction management, and construction inspection. 

06/15 - Ongoing

I-49 Widening from Highway 71B to Highway 412 Construction Services, Benton County, AR. Arkansas Department of Transportation. Resident Engineer. As 
Resident Engineer, Mr. Icenogle was responsible for project documentation and field inspection. Michael Baker is providing construction management and inspection 
services for the widening of this five-mile section of I-49 through the Northwest Arkansas corridor. Construction includes widening from four to six lanes, including the 
widening of six bridges. The project also includes asphalt overlay of the existing lanes. Michael Baker’s services include project management, construction management, 
and construction inspection. 

04/16 – 10/21

Highway 18 Widening (CA1002-Manila-East) Construction Services, Mississippi County, AR. Arkansas Department of Transportation. Resident Engineer. Michael 
Baker is providing construction management and inspection services for the construction of approximately 1.8 miles of Highway 18 roadway and bridge replacement (three 
seismic sensitive) immediately east of Manila, Arkansas, in Mississippi County. This project abuts the Big Lake National Wildlife Refuge and the bridges cross the lake and 
relief channels. Responsible for with project documentation and field inspection. Michael Baker's services include project management, utility relocation coordination, 
construction management and schedule review, and construction inspection. 

5/97 – 05/05

Monroe District Construction, Monroe County, LA. LADOTD. Engineer. Position is responsible for management of staff and equipment for five Project Engineer’s Offices 
and the District Laboratory which serve a nine parish (county) area. Currently the District has 40 active projects valued at $128M. The District Utility Technician and Training 
Section also report to this position. Duties include the assignment of contract projects to the project engineers for oversight, review and coordination of PE activities for 
conformance to procedures, review and approval of change orders within LADOTD guidelines, and initial conflict resolution between the contractor and project office. 
Pre-construction activities include plan reviews for constructability or other recommendations, coordination of utility relocations with District Tech., and interpretation 
of proposed construction for District Real Estate. Position is responsible for maintaining staff through recruiting and/or hiring, vehicle replacement or other equipment 
acquisition through procurement procedures, and recommending disciplinary actions or termination for employees. Serves in assistant capacity to the District Engineer 
Administrator on Construction related matters. Direct Staff – 3 Project Engineers and District Laboratory Engineer. Approximately 60 Construction personnel comprised of 
Assistant Engineers/EI’s and technicians.

10/86 – 02/97

Monroe District Project, Monroe County, LA. LADOTD. Engineer. Supervised two Construction gangs, Monroe (Gang 245) and Tallulah (Gang 255). This position is in 
Responsible Charge for the construction of various LADOTD projects. Construction staff performs inspection activities and documents work progress and payment. The 
Project Engineer oversees LADOTD personnel and equipment assignments, determines the need for change orders and initiates, coordinates work with contractors, 
and answer project-related questions or requests by landowners or general public. Primarily, Mr. Icenogle was in Responsible Charge during this time for Interstate 
Rehabilitation, rural and urban Asphalt Overlay projects, and rural Movable Bridge reconstruction projects including two rehab/repair projects on Desiard Street, a 
Mechanical Bridge (Swing Span) (Ouachita River), and a rehab/repair project on a Mechanical Bridge (swing span) over the Ouachita River in Sterlington. The 
average workload for the combined gangs was 8-10 active projects at any given time. Direct Staff – 3 Assistant Engineers/ Interns and 25 technicians. Supervisor, Mr. E.E. 
Hale (Ret.)
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11/15 – 06/17
Francis Road Extension, Covington, LA. Saint Tammany Parish. Designer. Assisted in design and plan production of a two-lane asphalt roadway extension project 
to better serve local community by providing better connectivity between local subdivisions and recreational facility. Responsible for conducting drainage analysis to 
compare pre- and post-development drainage design and to determine required culvert sizing. 

08/14 – 08/15

LA 63 Bridges Near Bluff Creek, East Feliciana Parish, LA. LADOTD. Roadway Designer. Served as roadway designer for a bridge replacement project which consisted 
of replacing three structurally deficient bridges. Responsible for design and modeling of roadway portion of project for one of the bridges where proposed roadway 
alignment needed to tie into proposed bridge finished grade elevation. Work included utilizing Microstation and InRoads to develop the roadway construction plans, a 
temporary detour bridge, and prelimi-nary cost estimate. 
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02/13 - 06/18

IDIQ Retainer Contract for Design-Build Support Services, Statewide, LA. LADOTD. This retainer is to assist the LADOTD Project Manager in engineering, 
administrative, and related services for statewide Design-Build projects.
Task Order 3: US 90 (I-49 South), Albertson’s Parkway to Ambassador Caffery, Design-Build Owner Verification, Lafayette Parish, LA. LADOTD. Lead Inspector on 
this full-service CE&I Task Order. Responsible for Owner Verification inspection and testing on the structures over the BNSF Railroad from pile driving up through multi-
staged and skewed deck placement, including: driving pile in a congested space, cast-in-place pier columns and caps, PCC and steel girder placement, concrete riser 
preparation and bearing pad placement; Stay-in-Place deck forms, reinforcing steel, dry-run depth checks and concrete placement testing; and multiphase Traffic Control. 
Inspections included verifying the QC and QA operations were according to procedures outlined in the CQMP. He documented daily project activity in SiteManager and 
provided Progress Check Points (PCPs) to Project Engineer for payment. He actively participated in weekly progress meetings. 

06/08 – 12/09

052-02-0024: John James Audubon Bridge Design-Build Owner Verification. LADOTD. Senior Construction Inspector/Owner Verification for main span and 
approaches. Re-sponsible for Owner Verification inspection on currently the longest cable stay bridge in the Western Hemisphere. Verified inspection and testing on 8’ 
diameter drilled shafts including: CSL and O-Cell testing; depth checks; steel, anchor bolt, mechanical splice and concrete placement; inspection/testing of form, rebar 
and concrete placement on pier columns and caps that included mass concrete sections, and HLMR pot bearing placement; inspection of steel girder placement including 
rotational capacity testing of splice plates, location on bearings, and end cap painting; verification inspection of the precast bridge deck placement, post tensioned 
connections, and subsequent latex modified concrete overlay testing; and inspection and testing of the post-tensioning and grouting of the pier tower cross members, 
bridge deck and corbels. Reviewed Traffic Control on east entrance of the project.

04/11 – 09/15

H.008273:Fort Buhlow Bridge and Approaches over the Red River US 71 /165, Alexandria, LA. LADOTD. Senior Construction Inspector. Responsible for verifying lead 
abate-ment containment for the blasting and painting of existing steel girders; monitoring noise levels adjacent to the State Hospital and Fort Buhlow HS; multi-phase 
Traffic Control inspection of a congested major arterial including the interchange at I-49; inspection of pile and drilled shaft substructure installation including CSL and 
Thermal Integrity testing; inspection of the installation and spliced connection including rotational capacity of the 1000’ continuous steel girder unit and BT72 precast 
approach girders; inspection and testing of bridge deck form-work, reinforcing steel, dry-run depth checks, and concrete placement.
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02/13 - 06/18

US 90 (I-49 South), Albertson’s Parkway to Ambassador Caffery, Design-Build Owner Verification, LA. LADOTD. Lead QA Inspector for the Design-Builder's QA Firm. 
Responsible for inspection and acceptance testing of the new bridge structures over Albertson Parkway and the replacement and widening of the structures over BNSF 
Railroad. Acceptance Inspection and Testing according to the CQAP and CQMP for: pile driving; form, reinforcement, and concrete placement for footings/columns/caps/
deck; concrete riser elevation and bearing placement; precast girder and steel girder placement, superstructure SIP survey, depth acceptance, and concrete placement. 
Responsibilities also included all asphalt plant inspection and testing. Managed the QA inspection staff location and time on behalf of the QA Manager and performed all 
project 2059 and Final Audit closeout for the QA documents.

03/09 – 01/13

I-10 Widening, Siegen to Highland, Design-Build Owner Verification. LADOTD. OV Inspector. Responsible for owner verification inspection and testing of Wards Creek 
and KCS bridges including substructure (drilled shafts, driving concrete pile, form work, reinforcing placement) and superstructure (reinforcing steel placement, dry-run 
depth checks, concrete testing). Inspected the strengthening of existing deck overhangs in order to support mi-jack straddle crane erection of steel girders on the median 
portion of KCS bridge over the railroad. In addition, he assisted in the verification inspection and testing of stone and soil cement base course, PCC paving, and served 
as the project Radiation Safety Officer. Responsible for recording contractor activity, labor and weather in a Daily Diary in SiteManager; providing Project Engineer with 
complete list of Progress Check Points for partial estimate payment; and logging/tracking of testing frequency for both sampling plan frequency validation and to notify 
LADOTD of required Independent Assurance testing needs.

07/10 – 08/11

US 90 Interchange at LA 85 Design-Build Owner Verification, Iberia Parish, LA. LADOTD. OV Inspector. Responsible for owner verifica-tion asphalt plant and asphalt 
paving inspection and testing, and he assisted in the verification inspection and testing of stone and soil cement base course, PCC paving and structural concrete 
verification testing. Responsible for utilizing SiteManager Daily Diary to track contractor activity, labor, and weather and providing the Project Engineer Progress Check 
Points that are completed for pay.

05/05 – 08/12
TIMED Program, East Baton Rouge Parish, LA. LADOTD. Inspector. Responsible for Asphalt Plant Inspection and Testing at multiple plants on several of the segment 
projects included in the TIMED Program. Michael Baker served as a member of the Louisiana TIMED Managers joint-venture team, which provided comprehensive program 
management services for the TIMED program which consisted of 40 road and 3 major bridge projects.

11/16 - 10/19

I-49 Widening from Highway 71B to Highway 412 Construction Services, Benton County, Arkansas. Arkansas DOT. Inspector. Responsible for inspection activities. 
Michael Baker provided construction management and inspection services for the widening of this five-mile section of I-49 through the Northwest Arkansas corridor. 
Construction included widen-ing from four to six lanes, including the widening of six bridges. The project also included asphalt overlay of the existing lanes. Michael 
Baker’s services included project management, construction management, and construction inspection. 
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10/16 – 09/21
Coach Williams Extension/ Kaliste Saloom Phase 3B, Lafayette Parish, LA. LADOTD. Senior Inspector. Inspection of Embankment and Base course production 
including nuclear density and moisture testing; Asphalt pavement production including roadway sampling and placement verification; and concrete pavement production 
including depth checks, steel and basket placement, curing, and concrete testing. 

03/13 – 10/16

US 90 (I-49 South), Albertson’s Parkway to Ambassador Caffery, Design-Build Owner Verification, Lafayette Parish, LA. LADOTD. QA Senior Inspector. Inspection 
of Bridge Superstructure, Asphalt Paving, and production of pre-stressed concrete pile and girders. Responsible for structural Independent Quality Assurance inspection 
and testing on the structures over the BNSF Railroad from pile driving up through multi-staged and skewed deck placement, includ-ing: driving pile in a congested space, 
cast-in-place pier columns and caps, PCC and steel girder placement, concrete riser preparation and bearing pad placement; Stay-in-Place deck forms, reinforcing steel, 
dry-run depth checks and concrete placement testing; and multiphase Traffic Control. Inspections included verifying the QC operations were according to procedures 
outlined in the CQMP. He documented daily project activity in project provided spreadsheets. The project encom-passes widening of US 90 to a 6-lane facility including 
replacement of bridge structures over the BNSF Railroad and a new bridge structure at Albertson’s Parkway

05/12 – 03/15 Sanitary Sewer Overflow Program, East Baton Rouge Parish, LA. East Baton Rouge Parish DPW. Inspector. Assessed construction methods and processes as 
required for the Sanitary Sewer Overflow (SSO) Program for East Baton Rouge Parish. 

12/10 – 05/12 Various LADOTD projects. LADOTD. Project Inspector. Analyzed and tested soil cement treated soil, inspected asphalt paving and concrete paving production. 
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02-/17-Ongoing

LA 347 to Atchafalaya Floodway Bridge I-10 Widening and Reconstruction, Saint Martin Parish, LA. LADOTD. GOTECH is a sub to GEC, providing an Office Manager 
and Certified Inspector for this project.  Mr. Cormier is responsible for the office manager and certified inspector performance and ensures their lodgings are fulfilled.  
Recently, Mr. Cormier was asked for help in locating a Nuclear Density Machine for field use. Mr. Cormier verifies hours of work, travel and lodging for Office Manager and 
Field Inspector to make sure they are complying.

03/12–Ongoing
Construction Inspection Support Annual Contract–SSO Program Inspection East Baton Rouge Parish, LA. LADOTD. Construction Inspection Manager. Mr. Cormier 
provides quality assurance services and manages approximately 30 field construction inspectors. The inspectors are on-site at construction projects such as construction 
or rehabilitation projects on pump stations, sewer, forcemains and wastewater plant facilities.

02/09–08/12

I-12 Widening Design-Build O’Neal Lane to Walker East Baton Rouge Parish and Livingston Parish, LA. LADOTD. Quality Control Technician Manager. GOTECH 
provided surveying, utility coordination, and construction inspection on the I-12 Widening Design/Build Project. The I-12 widening project consisted of expanding the 
interstate roadway to three travel lanes in each direction for a distance of approximately nine miles. Mr. Cormier’s duties included attending weekly meetings and 
presenting issues to the Contractor that needed attention, maintained an NCR list, assigned GOTECH Inspectors to inspect various work taking place on the project, 
verifying finish work complies with specification and plans. He checked monthly paycheck points for completed paperwork, tracked all testing results being done by 
certified Labs, kept in contact with Pre-Stressed GOTECH Inspector at Pre-stress yard.  Other duties were assisting Project Engineer, by providing data and reports for NCR 
violations and suggested remedial actions that should be taken. He assisted the PE in the closing of the project via 2059 and acted as the liaison between the Contractor 
and Program Managers.  
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09/17-06/18

Julia Street Overlay and Widening Project - Denham Springs, Livingston Parish, LA. LADOTD. Project Field Inspector. The project included the milling of the 
existing asphalt pavement in the initial phase of construction.  Subsequent activities involved in-place cement stabilization of the base course and the asphalt surface 
treatment interlayer placement.  The asphalt wearing course was constructed to complete the project.  Mr. Millard provided daily project observations at the site to ensure 
compliance with the project plans and specifications working as a subconsultant to C.H. Fenstermaker & Associates, LLC. GOTECH provided daily reports, inspection of 
traffic controls and coordination of site testing.  

03/11–08/12
I-12 Widening Design/Build O’Neal Lane to Walker, East Baton Rouge Parish and Livingston Parish, LA. LADOTD. GOTECH provided inspections services during the 
construction phase of the project.  Mr. Millard was the certified structural inspector for the project that was nine miles in length, extending from O’Neal Lane (East Baton 
Rouge Parish) to Walker (Livingston Parish). He coordinated the utility relocation work, surveying services and construction inspection for the interstate highway project.  





Page 40 of 135  Prime Consultant Name: Michael Baker International, Inc.

03/12–Ongoing
Construction Inspection Support Annual Contract–SSO Program Inspection, East Baton Rouge Parish, LA. City of Baton Rouge / Parish of East Baton Rouge. 
Senior Inspector. Mr. Poche coordinated over ten GOTECH inspection personnel that are assigned to construction or rehabilitation projects on pump stations, sewer, 
forcemains, and gravity sewer lines.     

05/18-Ongoing

Sales Tax Street and Road Rehabilitation Program Construction Supervision and Inspection, Baton Rouge and ERB Parish, LA. City of Baton Rouge. Inspector.  
GOTECH, Inc. provided Construction Inspectors and a Chief Inspector to perform inspection of street rehabilitation construction services for the City of Baton Rouge for over 
20 years.  Duties included setting up and maintaining a project records system, production of partial and final estimated and plan changes, insuring adherence to plans 
and specifications and the performance of field tests.  The overall program has rehabilitated (asphalt overlay or reconstituted) over 1,500 miles of streets/roads.

02/09–08/12
 I-12 Widening Design/Build O’Neal Lane to Denham Springs, Livingston Parish, LA. LADOTD.  Senior Inspector. GOTECH provided construction inspection monitoring 
the construction of the roadway bridges and overpasses.  The I-12 widening project consisted of expanding the interstate roadway to three travel lanes in each direction for 
a distance of approximately nine miles.  The project extended from the O’Neal Lane intersection in EBRP to the Denham Springs exit in Livingston Parish.

02/06-08/11

John James Audubon Bridge Design/Build, Saint Francisville, LA. LADOTD. Senior Construction Inspector performing QA/QC inspection services for the Mississippi 
River Bridge Design and Build project located in St. Francisville. The Audubon Bridge project is being conducted as a design/build project for the Louisiana Department of 
Transportation and Development.  The bridge will be a cable-stayed structure that crosses the Mississippi River north of Baton Rouge. It replaces a centuries-old ferry route 
that links Pointe Coupee Parish and West Feliciana Parish.  At a length of 1,583 ft., the main span will be the longest in North America. GOTECH provided engineering design 
of the approach roadway network on the west (Pointe Coupee Parish) side of the river.
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10/18 - 07/22

Farm Road Multi-Bridge Replacement Project. Calcasieu Parish, LA. Fenstermaker is providing engineering services for the re-placement of two timber bridges on 
Farm Road between LA 397 and Manchester Road, east of Lake Charles and southeast of the Chennault International Airport. Farm Road traverses a rural undeveloped area 
and is a narrow gravel street with open ditches. The bridges cross Calcasieu Parish drainage laterals and are spaced one quarter mile apart. Mr. Strickland is serving as the 
Project Manager and was responsible for coordination with the client to replace the original scope of concrete slab span bridges with precast concrete conspan bridges. 
This will result in a significant decrease in construction time and improved reliability. The project is currently under construction and is meeting client expectations.

2018

Bridge Replacement on SR 493, Lauderdale County, MS. MDOT. This $3.1M project included a double cell 20x12 box culvert and the construction and realignment of the 
existing mainline highway with necessary grade/profile correction of the adjacent state route and local road, intersection improvements and drainage upgrades. The new 
alignment was slated to receive a center turn lane to re-duce congestion and improve safety. Mr. Strickland was the project engineer and was responsible for all aspects of 
contract administration including pay estimates, conformance to the plans and specs, supplemental agreements, and monitoring the erosion control plan for compliance 
with state and federal guidelines.

2018

FAP #BR-0075-01(011)/102482302: Bridge Replacement on SR 19, Lauderdale County, MS. MDOT. This $2.3M project allowed for the construction of a temporary detour 
road and bridge to facilitate the demolition and construction of a new bridge within the original alignment. The original structure was removed and lengthened from 
the original three-span configuration, totaling 120 ft. to three spans, totaling 260 ft., with improved grading to allow for greater relief flooding effect. In addition to acting 
as the Engineer of Record, Mr. Strickland was responsible for coordination between MDOT, the Contractor, the engineering consultants responsible for the construction, 
permanent bridge staking, and the design and post-construction inspection of the detour bridge.

07/16 - 11/16

Bridge Repair on I-20/59 Over 22nd Avenue, Lauderdale County, MS. MDOT. This $750,000 project allowed for the removal of existing joint armor protection and 
repair of any spalled joints before installing a silicon joint sealant in all travel lanes and entrance ramp lanes of I-20/59 over 22nd Avenue in Meridian. This contract also 
allowed for the repair of numerous drop slabs with exposed rebar by use of epoxy mortar. The contract also called for the hydraulic jacking and removal/replacement of 
a bearing and pin assembly, all of which was done under live traffic. Lastly, all steel substructure components were blasted, primed, and painted. In addition to the usual 
responsibilities of project office construction administration, Strickland was re-sponsible for assuring the contractor’s containment plan for airborne blasting media and 
paint overspray were contained according to federal and state environmental regulations, still allowing through movement of the traveling public. During the project, it was 
dis-covered that several bearing pad shields had become dislodged, and the bearing pads began deforming many of the existing concrete caps. This was missed during 
previous bridge inspections and led to a second project letting in this same location to repair the dam-aged caps and deficient bearing pads.
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05/21-Ongoing

CPPJ Farm Road Multi-Bridge Replacement and Roadway Improvement Project, Calcasieu Parish, LA. Calcasieu Parish Police Jury. This project consists of 
replacing two existing timber bridges located along Farm Road in Calcasieu Parish with CON/SPAN structures, design of roadway improvements for an existing limestone 
roadway, mill and overlay of existing asphalt roadway, and design of drainage elements such as open ditches and driveways culverts. The bridge structures were required 
to be designed in accordance with LADOTD Off-System Bridge Design requirements. Mr. Landry was responsible for construction administration and management tasks 
such as reviewing drawings, responding to RFIs, conducting site visits, reviewing submittals, and estimating quantities.

02/22-Ongoing

City of Lake Charles Sidewalk Projects, Calcasieu Parish, LA. City of Lake Charles. The sidewalk project involved the design of five separate sidewalk location along 
existing streets within the city of Lake Charles which included the installation of subsurface drainage and a retaining wall. This project consisted of identifying utility 
conflicts, following ADA standards for walking paths, and both City of Lake Charles and LADOTD engineering design standards. Mr. Landry was responsible for construction 
administration and management tasks such as responding to RFIs, conducting site visits, reviewing submittals, preparing progress reports, and estimating quantities.

06/21-Ongoing
Old Spanish Trail and Evergreen Road Intersection Phase II, Calcasieu Parish, LA. Sasol Chemicals USA. Fenstermaker provided engineering design services for 
Sasol Chemicals (USA) LLC’s required improvements to the intersection of Old Spanish trail and Evergreen Road in Calcasieu Parish. The improvements included an 
additional dedicated turn lane and drainage improvements. Mr. Landry was responsible for the project’s construction administration and management.

02/22-Ongoing

CPPJ Overlay Phase 1A, Calcasieu Parish, LA. Calcasieu Parish Police Jury. Calcasieu Parish Police Jury selected Fenstermaker for an overlay project on approximately 
10.78 miles of roadway within the Metropolitan Planning Organization (MPO) for the greater Lake Charles area. The project’s goal was to repair (milling and surfacing) 
the following roads: W. Houston River Road, Patton Street, LA 384 (Big Lake Road/Country Club Road), Elliott Road, Ihles Road, and Broad Street. Mr. Landy is providing 
construction administration services for this project and has performed quality assurance and quality control review for plans, project schedules, and estimates. 
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10/12 – 11/16

Fore River Bridge, Quincy, MA. Mass DOT. Mr. Newman oversees all electrical and mechanical work and coordinates with structural design including the overall 
fabrication and erection schedule. As part of the design/build team led by the joint venture of White-Skanska-Koch and Parsons, M&M provided the final mechanical and 
electrical design for the Fore River Bridge lift span. The replacement of the Fore River Bridge, carrying Route 3A, is a signature project in the Massachusetts Accelerated 
Bridge Program. The new proposed vertical lift bridge provides a horizontal navigable channel of 250’ and a vertical clearance of 175' in the open position. Extensive 
rehabilitation was required for the approaches to the proposed structure in addition to demolition of the existing temporary bridge and associated fender system. In 
addition to the mechanical and electrical services for the lift bridge replacement, M&M was also tasked with the vessel collision analysis and fender protection design. 
Mr. Newman is the Project Manager for mechanical and electrical design and construction support.  This project was formatted as a Design-Build delivery requiring highly 
experienced engineering and management over a fast-paced schedule.  

11/10 - 04/15

Rehabilitation of Houma Navigation Canal Swing Bridge, Houma, LA. LADOTD. Engineer of Record. This project started with the development of a scope of services 
and cost estimate to determine the extent of rehabilitation that fit the LADOTD budget. Included in the rehabilitation were: structural repairs, new mechanical and electrical 
systems, new traffic barriers and gates, new fender system, new operator house, concrete repairs, sampling existing paint coatings, repainting, rebalancing of swing span, 
and revetment repairs. One significant feature was the installation of a platform under the roadway for mounting the mechanical system and electrical components so that 
they would no longer be submerged during high water conditions. 

04/07 - 05/11
Mermentau Swing Bridge Rehabilitation at Grand Chenier, LA. LADOTD. Engineer of Record. This Project was the rehabilitation of the LA 82 swing bridge over the 
Mermentau River. Included in the project were structural repairs, electrical and mechanical upgrades, repainting, operator house upgrades, fender repairs, and traffic 
control devices. Traffic was maintained throughout the project.  
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10/13 – 06/15

4th Street Harvey Bridge over Harvey Canal, Harvey, LA. LADOTD. Categorized as a high priority project for LADOTD, M&M was engaged to develop a scope for the 
rehabilitation of the structural, electrical and mechanical systems for extending the life of the bridge 30-40 years. Plans include replacing the grid deck, new track and 
tread plates, replacing hydraulic system, new electrical control system, generator, and repainting the bridge. Mr. Forest designed a new hydraulic span drive system to 
replace the existing hydraulic system. The new span drive was modeled after other LADOTD hydraulic span drives for consistency, but tailored specifically for this bridge. 
The design also included replacement of the center locks and tail locks with components that better retain the alignment of the spans.  Mr. Forest performed mechanical 
design for the rehabilitation. The work consisted of replacing the hydraulic span drive system in its entirety, as well as the track and tread plates. A staggered gear tooth 
profile was using in the track and tread design, which was modeled in 3D to create and verify the complex shapes.

02/09 – 10/11

Electrical Rehabilitation of Louisville Street Bascule Bridge & East Pearl River Swing Bridges, Monroe and Saint Tammany Parish, LA. LADOTD. M&M prepared 
the electrical plans with specificaton notes for the rehabilitation of the Louisville Street Bridge over the Ouachita River in Monore, LA and the East Pearl River Bridge over 
the Pearl River in LA. Both bridges were in need of an electrical rehabilitation including lighting, gears and generator replacement. M&M also provided construction 
support services.  
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01/11- 09/15

Jackson Street Bridge Rehabilitation, Alexandria, LA. LADOTD. M&M prepared the preliminary and final plans for the Jackson Street Bridge rehabilitation over Red River 
in Alexandria, LA. The rehabilitation includes repairing abutment damage caused by pavement growth, damaged approach slab, providing a relief mechanism for future 
growth, rehabilitating the lift span steel grid deck, and replacing the bridge & operating house electrical components. Mr. Gerhart performed an inspection of the existing 
condition of the electrical systems and provided recommendations for the necessary improvements. Mr. Gerhart also participated in the rehabilitation design

12/10 - 08/16
Houma Navigational Canal Bridge Rehabilitation, Houma, LA. LADOTD. The Houma Navigational Canal Bridge is a swing bridge operated by hydraulic slewing 
cylinders. M&M is providing engineering design services for the rehabilitation of the drive machinery of this bridge. Mr. Gerhart was an Electrical Specialist on this project 
and was responsible for the design of the electrical system and provided construction support. Mr. Gerhart also performed the electrical inspection for this project.

08/11 - 01/12

Lapalco Bascule Bridge Repairs, Harvey, LA. Jefferson Parish Dept of Public Works. This 2,840 ft.-long four-lane high-rise bridge contains a double-leaf bascule 
girder span over the Canal. Over a period of years, for Jefferson Parish, M&M has inspected the bridge, developed plans for upgrading structural, electrical and mechanical 
components and provided construction support services. Emergency responses have been made following both marine collisions and hurricanes. Mr. Gerhart was part of 
the electrical design team. 
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06/14 – 02/15

Elizabeth City Bridge Replacement/Rehabilitation, Elizabeth City, NC. North Carolina DOT.  As part of a Movable Bridge Services Agreement for North Carolina Dept. of 
Transportation, M&M has been contracted to replace the eastbound and rehabilitate the westbound bridges at Elizabeth City. The westbound span is a double leaf Hopkins 
trunnion bascule bridge. The new eastbound bridge is a double leaf trunnion bascule bridge. M&M provided construction management, including shop drawing review, 
shop inspection, and field inspection for the work on these bridges. Mr. Strenkoski assisted in construction support effort, construction meetings/site visits, and QA/QC of 
construction related responses.

02/14-07/15

Lapalco Bascule Bridge Repairs, Harvey, LA. Jefferson Parish Dept of Public Works. This 2,840 ft. long four-lane high-rise bridge contains a double-leaf bascule 
girder span over the Canal. Over a period of years, for Jefferson Parish, M&M has inspected the bridge, developed plans for upgrading structural, electrical and mechanical 
components and provided construction support services. Emergency responses have been made following both marine collisions and hurricanes. Mr. Strenkoski 
investigated the needs for replacing the braking system. 
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05/10 – 06/12

Houma Navigation Canal Bridge Rehabilitation, Houma, LA. LADOTD. The Houma Navigation Canal Bridge is an uneven steel two girder bob-tailed swing bridge 
located in Houma, Louisiana. The project was to inspect and develop details to rehabilitate the main span and perform other needed repair work to the main span and 
approaches.  In addition, a new operator’s house was to be provided and the electrical and mechanical systems replaced.  The electrical and mechanical systems were to 
be elevated to minimize the potential for damage during high water.  The new fender system was designed for higher vessel impact loads. Mr. Schoenecker was the team 
leader for the bridge inspection team. 

2012-Ongoing

INHC Bridge Inspections, New Orleans, LA. Port Of New Orleans. This project included the inspection of four bridges owned by the Port of New Orleans.  There are three 
Strauss-Trunnion bascule bridges carrying highway and railway traffic across the Inner Harbor – Navigation Canal between the Mississippi River and Lake Pontchartrain. 
The Seabrook and Almonaster Avenue bridges feature a 117-ft. steel trough-truss lift span, two 45-ft. high tower trusses and a counterweight truss. The St. Claude Avenue 
Bridge features a 93 ½ -ft. steel trough-truss lift span, two 45-ft. high tower trusses and a counterweight truss. The fourth bridge,the Florida Avenue Bridge, is a newer 
bridge that replaced an existing 115 ft. span Strauss Trunnion Bascule Bridge with a 340 ft. span vertical lift bridge. The replacement bridge carries one railroad track and 
two roadway lanes with two sidewalks and provides 156 ft. of vertical clearance over a 300 ft. wide navigation channel.  These inspections included a 100% hands-on 
visual inspection of all structural, electrical and mechanical elements above the water line, including fatigue-sensitive and fracture-critical members, comprising the 
bridges and approaches. Mr. Schoenecker served as Lead Inspector and currently serves as Project Manager of these inspections.
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04/15-06/16

I-10/I-610 Bridge Repairs and Painting, Orleans, Staint Charles and Saint John Parishes LA. LADOTD. The project provided for the complete cleaning and removal 
of existing coatings, application of new paint, and disposal of material in steel spans in the I-10/I-610 bridge near New Orleans, LA. Along with its sub-consultant KGC 
Environmental Services, Inc., M&M is providing CE&I services to perform all painting inspection and environmental monitoring services. Mr. Swartz is the Coating Inspector 
for this project.

04/04-02/05 
02/05-06/06 
08/06-02/08 
08/16-05/17

US 90 Huey P Long Bridge (multiple segments 2, 3, 4, 5 and 7), Jefferson Parish. New Orleans Public Belt Railroad. The cleaning and repainting of various features of 
the Huey P Long Bridge. Mr. Swartz provided inspection of surface preparation and coating application for over two miles of elevated steel trestle.

02/10-04/12

Illinois River Bridge #552-Construction Services, Divine, IL. Canadian National Railway. The Illinois River Bridge, #552, was originally built as four 154-ft. fixed through 
truss spans and was converted to a vertical lift bridge 80 years ago. M&M designed the replacement vertical lift span of 348 ft. with a  maximum lift vertical clearance of 56 
ft. M&M also collected relevant data, evaluated alternatives, established design criteria, cost estimates, prepared project report, and provided the final vertical lift bridge 
design. M&M is providing construction management services.  Mr. Swartz provided CE&I services for this project. 

05/12-08/12
Mississippi River Bridge (Cleaning and Spot Painting) I-10 Main Bridge. LADOTD. The project involved the development of plans, specifications and construction 
services (Stage 5, Parts 1 & 2) for the cleaning and repainting of the main bridge of this I-10 Mississippi River crossing. Mr. Swartz assisted in developing the plans and 
specifications for this project.
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6/16 – 9/17

ITS Design & Integration WO#3: ATMS.Now Design and Integration, Statewide, LA. LADOTD. Project Executive. Gresham Smith implemented a central traffic signal 
software system that would increase the Department’s functionality with traffic signals, improve communications to field devices and allow the back-up of signal controller 
configurations at a central location. Mr. Moore’s responsibilities included project management, QA/QC, workshop facilitation, functional requirement development, meeting 
with vendors and stakeholders, assisting and documenting the training performed by vendor and assisting with the system verification.

8/15 – 11/18

ITS Design & Implementation WO#4: I-10 Twin Span ITS-Orleans & Saint Tammany Parishes, Statewide, LA. LADOTD. Project Executive. Gresham Smith developed 
design plans along with specifications and cost estimates for the eight-mile I-10 Twin Span ITS project. The project retrofitted ITS equipment along the corridor utilizing 
existing fiber, electrical systems, cabinets, camera poles, a Dynamic Message Sign (DMS) structure, a communications hut and a bridge health system. Mr. Moore was 
responsible for the overall project management, QA/QC, traffic control plans, transportation management plan (TMP), constructability/biddability forms and cost estimates.

10/18 – Ongoing

LCG Adaptive Traffic Signal System, Lafayette, LA. LADOTD. Project Executive. Gresham Smith developed an Adaptive Traffic Signal System for the Lafayette 
Consolidated Government, which involved upgrading over 200 traffic signal controllers. In addition, 78 traffic signals will be upgraded to become adaptive traffic signals. 
This will be both the largest adaptive traffic signal system installed within the state of Louisiana. This project includes field inspection of over 200 traffic signals, design 
plans for 78 adaptive signals, implementation of a new EVP system, integration support, and before travel time studies. Bert is responsible for overseeing the, design of 
traffic signals, integration and QA/QC.

4/17 – 8/17

ITS Design & Implementation WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton Rouge Parish, LA. LADOTD. Project Executive. The City of Baton 
Rouge incorporated the upgrade of their existing Emergency Vehicle Preemption (EVP) system within an existing safety project. The existing EVP system was outdated, 
utilized line of sight equipment and not installed on all intersections within the city’s jurisdiction. Gresham Smith was selected to develop a SEA to upgrade EVP equipment 
throughout the parish. Mr. Moore’s responsibilities included workshop facilitation, stakeholder coordination, and QA/QC.

7/16 – 7/18

ITS Design & Integration WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, LA. LADOTD. Project Executive. Gresham Smith was tasked 
with performing a feasibility assessment on the existing ramp meters along I-12. The assessment included reviewing the existing system components, determining 
status of functionality, performing best practices research, and developing recommendations and typical layouts. Mr. Moore’s responsibilities included leading the field 
inspections, meeting with vendors and stakeholders, project management, QA/QC, and development of recommendations.
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10/18 – 04/21

SRTS/LRSP Task Order 16: Tangipahoa Striping Design, Tangipahoa Parish, LA. LADOTD. Lead Roadway Design Engineer. Mr. Hughes was responsible for planning and 
coordinating staffing, scheduling, and budgeting for this project. He is also leading the design and the preparation of preliminary and final plans and cost estimates. Mr. 
Hughes led the plan-in-hand meeting with local officials for the preliminary design review and served as the engineer of record for the design development. The project is 
currently under construction.

08/13 – 08/17
LA 44 Turn Lanes, Ascension Parish, LA. LADOTD. Lead Roadway Design Engineer. This was an intersection improvements project located at five separate intersections 
which Mr. Hughes designed during his time working in the LADOTD Road Design section. This project included the addition of turn lanes, access management, and 
improved turnout geometry at the intersections. Mr. Hughes’s role was to lead the design and the preparation of preliminary and final plans and cost estimates.

06/21 – Ongoing

MovEBR-Plank Road Corridor Enhancement, Baton Rouge, LA. EBR DTD. Lead Roadway Design Engineer. Gresham Smith was selected to perform the corridor 
enhancement of Plank Road between Dawson Drive to Harding Boulevard. This project will include a topographic survey, a design study for bicycle and pedestrian 
facilities, improved drainage, transit facilities, new traffic signals and street lighting. Once the design study is complete the project will move into the development of 
design plans. The project will result in a revitalized corridor with improvements for all users. 

04/20 – 11/22

Hooper Road (LA 408) at Sullivan Road (LA 3034) Roundabout Design. City of Central. Lead Roadway/Roundabout Design Engineer. Gresham Smith was tasked 
with the full roundabout design which will be in accordance with LADOTD’s Roadway Design Manual geometric requirements and LADOTD’s Complete Streets Policy 
to accommodate both pedestrians and bicycles through this intersection. Mr. Hughes is leading the design and the preparation of preliminary and final plans and cost 
estimates. 

03/21 – Ongoing

Task 4: Entrance Road Capacity, Kenner, LA. MSY. Lead Roadway Design Engineer. Gresham Smith is currently providing design and project management for the City 
of New Orleans to widen the main exit road at Louis Armstrong New Orleans International Airport (MSY) from two lanes to three lanes. The project includes widening 
of approximately 1/4-mile of roadway, extending the roundabout slip lane exit from the roundabout and tying into the design-build flyover project currently under 
construction (S.P. H.011670). The completed widened road will connect the design-build freeway operated by LADOTD to the existing roundabout on the airport property, 
improving the flow of traffic from MSY.
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9/16 – 05/18
ITS Design & Implementation WO#4: I-10 Twin Span ITS-Orleans & Saint Tammany Parishes, Statewide, LA. LADOTD. Project Manager. Gresham Smith developed 
design plans along with specifications and cost estimates for the eight-mile Twin Span ITS Project. Ms. Florez’s responsibilities included project management and post-
design ITS technical support.

12/18 – Ongoing LCG Adaptive Traffic Signal Design and Implementation, Lafayette Parish, LA. LADOTD. Project Manager. Ms. Florez is responsible for project management, ITS 
technical support for design plans and integration and QA/QC.

7/17 – 04/22
SR 826/Palmetto Expressway from E of NW 57th Ave to E of NW 42nd Ave, Miami, FL. FDOT. Project Manager/ITS Engineer of Record. The design included CCTV 
cameras, DMS, arterial DMS, radar detection, and ramp signaling, lightning protection, fiber optic communications network and power distribution system with stand-by 
generators. Ms. Florez was responsible for project management, ITS design, segment coordination, discipline coordination, and QA/QC.

11/16 – 1/19
ITS Design and Implementation, WO#6: Fiber Optic Mapping and Management, Tangipahoa, Saint Tammany, Saint John and Orleans Parishes, LA. LADOTD. 
Project Manager. Gresham Smith conducted a pilot project for the LADOTD which included developing preliminary policies for the ITS Field Asset Management System 
(FAMS). Ms. Florez’s responsibilities included project management, ITS technical support and document review.

06/21 – Ongoing
ITS Design and Implementation, WO#5: I-12 Ramp Meter Upgrades, East Baton Rouge and Livingston Parishes, LA. LADOTD. Project Manager. Gresham Smith was 
tasked with analyzing the existing Ramp Meter System along I-12 to determine upgrade needs. Ms. Florez’s responsibilities included project management, ITS technical 
support & document review.

5/17 – 8/17
ITS Design and Implementation, WO#8: Emergency Vehicle Preemption (EVP) Devices SEA, East Baton Rouge Parish, LA. LADOTD. Project Manager. Gresham 
Smith developed the Systems Engineering Assessment for the project. Ms. Florez was responsible for project management, ITS technical support, document development, 
including Concept of Operations and review, ITS regional architecture review and QA/QC.
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12/18 – 01/19
ITS Design & Implementation WO #6: Fiber Optic Mapping & Management, Statewide, LA. LADOTD. Pre-Professional. For the statewide implementation of the Fiber 
Optic Mapping and Management System (NexusWorx), Mr. Bordelon was responsible for data entry, document development and quality control. This phase of the project 
included Tangipahoa, St. Tammany, St. John, and Orleans parishes and the Shreveport and Houma regions.

12/18 – Ongoing LCG Adaptive Traffic Signal Design and Implementation, Lafayette Parish, LA. LADOTD. Pre-Professional. Mr. Bordelon is responsible for field verification of traffic 
signal inventory (TSI) of LCG system, design plans for adaptive signal control intersections, and integration when the system is completed.

02/20 – Ongoing I-Move Design-Build, Jefferson and Oldham Counties, KY. KYTC. Pre-Professional. The project includes the ITS design for CCTV cameras and Dynamic Message Signs 
(DMS) along I-265, I-71 and I-64 in Jefferson and Oldham Counties. Mr. Bordelon is assisting in the development of the typical details and plans preparation.

12/18 – Ongoing ITS Design Support Services WO#7: I-40 Nashville ITS Expansion, Nashville, TN. TDOT. ITS Systems Specialist. Mr. Bordelon is assisting with the electrical design and 
voltage drop calculations and back checking of plans.

12/18 – Ongoing ITS Design Support Services WO#8: Cumberland Plateau I-40 ITS Expansion, Cookeville, TN. TDOT. ITS Systems Specialist. Mr. Bordelon is assisting with the electrical 
design and voltage drop calculations and back checking of plans.

06/21 – 05/22
ITS CEI WO #4: Fiber Optic Mapping & Management, Lafayette, West Baton Rouge, Pointe Coupee, Staint Landry and Rapides Parishes, LA. LADOTD. Pre-
Professional. This project is the next section for the implementation of the Fiber Optic Mapping & Management. Mr. Bordelon was responsible for data entry, document 
development and quality control.

11/22 – Ongoing

I-10 ITS Scott to Lake Charles CEI. LADOTD. ITS Engineer. Tasks include on-sight daily/nightly construction inspection, daily/weekly/monthly construction inspection 
reporting, construction management, pre-construction meeting, construction progress meetings, submittal coordination & tracking, sampling plan review, coordination 
and documentation, verifying compliance documentation, claims processing and tracking, construction schedule review and tracking, SWPPP coordination, certified 
payroll review & exception resolution, monthly partial estimate reviews, change order processing, site manager updates, field diaries, commission test findings reporting, 
witnessing fiber optic cable testing and system integration testing, & final project files.
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11/16 – 05/18
SRTS/LRSP Task Order 3: Desiard Street Striping, Monroe, LA. LADOTD. Senior Engineer. Mr. Robinson’s responsibilities included developing preliminary and final 
plans and construction cost estimates. He also served as the Project Engineer during the construction phase, responsible for quantities and payments, oversight of the 
inspectors and project control and closeout.

12/17 – 02/18
SRTS/LRSP Task Order 10: North Foster Drive to Greenwell Springs Road (Pedestrian Improvements), Baton Rouge, LA. LADOTD. Senior Engineer. Mr. Robinson 
was responsible for coordination with State and Local officials on the location of the proposed improvements and developing the Project Report which included defining 
project scope and preparing construction cost estimates to determine the feasibility of the project.

03/16 – 10/17

Farmerville State and Local Road Traffic Study, Farmerville, LA. LADOTD. Senior Engineer. Gresham Smith was selected to perform a formal traffic study of all 
the intersections (57) within and around the City of Farmerville on both state and local routes. The project included data collection, safety/crash review, developing 
alternatives, analysis of existing and proposed conditions and benefit/cost analysis. Mr. Robinson assisted with the development of alternatives and was responsible for 
developing construction cost estimates for various alternatives.
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06/21 – Ongoing

MovEBR-Plank Road Corridor Enhancement, Baton Rouge, LA. EBR DTD. Project Manager. Gresham Smith was selected to perform the corridor enhancement of Plank 
Road between Dawson Drive to Harding Boulevard. This project will include a topographic survey, a design study for bicycle and pedestrian facilities, improved drainage, 
transit facilities, new traffic signals and street lighting. Once the design study is complete the project will move into the development of design plans. The project will result 
in a revitalized corridor with improvements for all users. Mr. Savoie is managing the project on a day to day basis and leading the coordination with our sub-consultants.

11/16 – 02/18

Hooper Road (LA 408) at Sullivan Road (LA 3034) Roundabout Design. City of Central. Senior Engineer. Gresham Smith is tasked with the full roundabout design 
which will be in accordance with LADOTD’s Roadway Design Manual geometric requirements and LADOTD’s Complete Streets Policy to accommodate both pedestrians 
and bicycles through this intersection. Mr. Savoie was responsible for overall Quality Control on the project. He mentored the engineering staff on the field evaluation 
requirements, reviewing all potential improvements, and performed QC reviews on the preliminary and final design plan submissions.

03/21 – Ongoing

Task 4: Entrance Road Capacity, Kenner, LA. MSY. Senior Engineer. Gresham Smith is currently providing design and project management for the City of New Orleans to 
widen the main exit road at Louis Armstrong New Orleans International Airport (MSY) from 2 lanes to 3 lanes. The project includes the widening of approximately 1/4-mile 
of roadway, extending the roundabout slip lane exit from the roundabout and tying into the design-build flyover project currently under construction (S.P. H.011670). The 
completed widened road will connect the design-build freeway operated by LADOTD to the existing roundabout on the airport property, improving the flow of traffic from 
MSY. Mr. Savoie performed Quality Control reviews on the final preliminary design submission and is overseeing Quality Control on the final design process.

02/90 – 03/14

Project and Program Delivery. LADOTD. Mr. Savoie was the PM for the I-49 North project in Caddo Parish, from I-220 to the Arkansas State Line. The project started with 
the Corridor Selection Study and progressed to the Environmental Impact Study. Once the alignment was selected plan development began and thence project delivery for 
this $670 million project. As the Deputy Chief and Chief Engineer, he met with program managers in the Engineering Division and approved and recommended changes 
to their budget partitions and project schedules. Worked with District Administrators to exchange mileage with local entities when new roadways were being added to 
the department’s roadway mileage. Was the Engineering Division’s voting member on the LADOTD’s Project Delivery Steering committee responsible for the department’s 
different programs budget partition approval and overall project delivery. Mr. Savoie was the LADOTD's 1st Value Engineering Director beginning in 1998 when the 
department was recognized by FHWA with the "Big Kahuna Award" for an outstanding program.

05/80 – 02/06
Road Design. LADOTD. Design Engineer/Project Manager. Mr. Savoie spent 26 of his 34-year LADOTD career in Road Design. Starting as an EIT 1 progressing to Asst. 
Road Design Engineer responsible for project management of roadway design by staff and design consultants preparing roadway plans and developing roadway design 
projects.
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Below is Michael Baker’s proposed schedule and milestones for the delivery of a typical Task Order on this IDIQ contract.

S T A G E  5 :  C O N S T R U C T I O N 
P R E - C O N S T R U C T I O N 
Award of Contract Until End of each TO assembly period  
Upon selection, Project Manager Mary Flynn, PE; the LADOTD Project Manager Patrick Cusey; 
and the LADOTD Coordinator will coordinate and work toward meeting several milestones: 

IDIQ MASTER CONTRACT | AWARD 
Within 10 day of award notification, Michael Baker will provide two items:a QA/QC Plan and a 
document verifying that we have access to a qualified independent testing Laboratory. The QA/
QC Plan shall include: 
• The authority and responsibility of each position for both full-service and staff 

augmentation TOs 
• Procedures for inspecting work, maintaining personnel training, and certification 

document control (including RFI process) 
• Maintaining equipment calibrations 
• Internal audit procedures of work and documentation and IA coordination 

Additionally, the LADOTD will utilize the job classification list within this 24-102 section 13 to 
develop the Specific Rates of Compensation to be used for the duration of the IDIQ. All three of 
these items are required to finalize Michael Baker’s Master contract.  

Goal: Early establishment of roles, expectations, procedures, and standards 

 
 
 

 
 
 
 
DEVELOPMENT OF TASK ORDER
Full service or staff augmentation services will be established at this time. We will: 
• Download the engineering plans and engineers time estimate for the identified project 

from Falcon (LADOTD Plans Room) 
• Establish a scope with the LADOTD Project Manager or assigned LADOTD Coordinator for 

the TO 
• Develop a work hour proposal, identifying specific positions and anticipated hours to 

perform the scope, and all direct expenses anticipated 
• Break down scope and fee by prime and subconsultant labor and direct expenses, as 

required by LADOTD Construction Contract Services (CCS). 
• LADOTD will provide a copy of the Notice of TO Execution (NOTOE) for review prior to 

requiring signature and insurance documentation. 
• Notify Headlight personnel, and provide them with staff names that will need access 

under the TO. 

Goal: Understand LADOTD’s TO expectations
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NTP OF EACH TASK ORDER  
We will become intimately familiar with the plans, contractor’s proposal, and non-standard 
specifications. We will: 
• Upon NTP, perform a field review of plan locations to identify visible issues to address in 

the pre-construction meeting 
• Develop a project-specific sampling plan on Headlight and provide copies to the team to 

begin proactively source approval sampling (concrete components, borrow pits, etc.). 
• Develop electronic field book within OneDrive to allow accessibility to all inspection staff 

at all times and consistency on the TO. 

PRE-CONSTRUCTION MEETING   
Ms. Flynn will coordinate, schedule, and conduct the pre-construction meetings two to 
four weeks before work begins on each TO: 
• Inviting key individuals: Contractor, LADOTD PM, Coordinator, Lab Engineer and EEO/DBE, 

FHWA, Entity Responsible Charge, Utility Representative if needed, lead inspectors, etc. 
• Reviewing each item on the agenda and collecting the contractor’s required 

documentation such as the SWPPP, project CPM schedule, emergency contact, and Traffic 
Control (TC) certifications, required submittals, OCP Insurance Affidavit. 

• Identify a date for contractor NTP, which must be within 30 days of NOCE, or Assembly 
Period extension via Change Order if needed. 

• The Office Manager, Elizabeth Boone, taking attendance and meeting minutes for 
distribution 

• This meeting will be followed up with subsequent field meeting to work thru solutions 
together and begin utility and landowner coordination. 

Goal: Relay LADOTD expectations to entire team

C O N S T R U C T I O N 
Start of construction through final acceptance of each TO

COMMUNICATION   
Communication among stakeholders will include: 
• Progress meetings – Held periodically (weekly for large TOs, and bi-weekly for smaller 

TOs) to discuss progress, identify corrections needed, review the look-ahead to secure 
proper material testing and staffing resources

• Pre-activity meeting – Held prior to each major activity. The objective is to review the 
QA/QC plan, contractor’s work plan, establish expectations from both sides, and identify 
acceptance measures and points of contact. Individuals directly involved with the 
operation should attend 

• Utility Meeting – If conflicting utilities have not been moved prior to construction, we 
will hold a bi-weekly independent utility meeting to keep apprised of utility progress and 
identify potential work shifts to non-impacted areas to minimize schedule impacts 

• CPM Schedule Meeting – If CPM schedules are required by the contract, after every 
schedule update is provided by the contractor; Michael Baker’s CPM schedule reviewer, 
Gary Chodkowski, PE, will hold a meeting to review comments with the contractor. Non-
CPM schedules will be reviewed at the progress meetings 

Goal: Prevent/Mitigate Issues

INSPECTION   
At each progress meeting, the activities for the following work period will be identified and 
staffing resources will be assigned. : 

• A lead inspector, certified for the scope of work, will be assigned to the TO. 
• The lead inspector will handle all day-to-day inspection operations, such as Headlight 

daily diaries, verifying conformance to plans/specifications, charging time, SWPPP 
verification, material sampling and testing and timely sample delivery, updating Project 
Engineer of anything that could impact cost or schedule, training LADOTD Technicians if 
requested, etc. 

• The lead inspector will be responsible for accepting work for payment and notifying 
contractor and project engineer timely if work is not satisfactory. This includes 
appropriate certification for materials placed (Certification of Conformance, Certification 
of Analysis, Buy America, etc.) 

• Material samples will be input into Headlight Materials and LAPAVE Software systems 
• Inspectors will inspect, test, and accept work performed by utility companies for 

compliance; track labor, equipment, and material on Force Account; and monitor progress 
according to contractors schedule to provide update at progress meetings. 

• Each inspector will be equipped with an iPad with Headlight to maintain project 
documentation, including photos, daily work reports, including contractor’s progress, 
weather, erosion checks, pay items, etc. Michael Baker’s Lead inspection staff have been 
utilizing Headlight in District 7 for the past three years on the I-210 Prien Lake Re-decking, 
I-10 Widening from TX Border to Coone Gully, and Reeds Bridge Road over Calcasieu Relief 
projects.    

• In the case of large projects with multiple crews, the lead inspector will notify Ms. Flynn 
if additional staff are required, as the contractor adds crews or additional work shifts 
(night work), to be brought to the LADOTD Coordinators attention for review of staffing and 
approval if not already addressed within original scope. 

• Appropriately trained subconsultants will be brought in for specialized inspection, 
such as Modjeski and Masters will perform all mechanical and electrical inspection on 
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movable bridges as well as bridge coatings if required, and GOTECH will provide Survey 
verifications.  

• Technicians from Beta Group will be brought in on an as-needed basis, such as concrete 
field testing, asphalt plant, or nuclear density testing. 

• An ATSSA TCS certified inspector will spot check that all traffic control devices are 
functioning properly, identify any observed near misses, verify TC dailies are maintained 
and accurate by the contractor daily, and communicate any required repairs to the 
contractor. 

Goal: Verify, accept, and maintain records for project acceptance. 

DOCUMENT CONTROL    
All incoming and outgoing documentation will flow through our Office Manager, Elizabeth 
Boone, as established on previous LADOTD IDIQ projects.  
• The Office Manager, Ms. Boone, will log all documentation with identifying information on 

a running log accessible by OneDrive 
• If the documentation is a shop drawing or plan revision/plan RFI, Ms. Boone will 

disseminate the document to the appropriate reviewer as specified by the LADOTD PM. 
• All documentation pertaining to materials sampling, testing results or certification, will 

be filed by Ms. Boone in the appropriate materials section for expedient 2059 closeout. 
She will also enter material certifications and visual inspections notes by inspectors into 
SiteManager Materials. 

• Project Engineer will perform an audit on DWR entries and field book pay quantities 
at the close of each partial estimate date; a draft estimate of the pay quantities will be 
reconciled with the contractor prior to submitting for approval within SiteManager. Ms. 
Boone will verify all TC dailies, erosion control reports, EEO documents, and appropriate 
AASHTOWare payroll are all submitted prior to approval of Partial Estimate. Completed 
work will be noted on as-built plan set with any changes. 

Goal: Expedited Closeout

• Ms. Boone will provide weekly progress reports to the LADOTD Coordinator summarizing 
previous week’s completed work and anticipated work for the current work week. 

• All inspector dailies will be QC reviewed and authorized by Ms. Flynn or her designee for 
completeness and will raise any potential claim issues to the LADOTD Coordinator, and 
will document and proceed to communicate with contractor to handle per appropriate 
EDSM . 

CHANGE MANAGEMENT     
Changes to plans or specifications will follow a precise change management protocol. 
• When information is missing from the plans or if site conditions vary from plan, the Project 

Engineer will assist the contractor in developing an RFI and submitting the RFI to the 
DOTD Coordinator and when applicable the Engineer of Record. The Project Engineer will 
maintain communication until a response is received and provided to the Contractor. 

• RFI’s resulting in plan or contract changes require Change Orders. The change required 
will be documented in the inspector’s daily diary. The LADOTD Coordinator and the 
contractor’s point of contact will be immediately notified verbally and in writing. Ms. 
Flynn will discuss the justification and cost with the LADOTD PM to verify budget will 
allow the change; prepare the Change Order with justification and appropriate backup 
per specification 109.04, upload all documents to Content Manager and SiteManager, and 
work with all approving parties to obtain seamless approval. Ms. Boone will subsequently 
distribute for signature and file for closeout. 

Goal: Claim Avoidance

P O S T - C O N S T R U C T I O N 
Final Acceptance - Final Estimate Package

ACCEPTANCE   
Upon substantial completion of each task order, Ms. Flynn will stop time and arrange a final 
inspection with all interested parties and a punch list will be developed.
• The Project Engineer and Project Administrator will compile all materials documentation 

for the Form 2059 including, mix designs, test results, failing test reports, errors and 
omissions, material certificates (Compliance, Delivery or Analysis), visual inspection 
reports, product data.  

• Upon completion of the punch list, Ms. Flynn will submit Form 2059 and all backup 
documentation to the LADOTD District Lab Engineer .

• Final Estimate is generated, with final Weather and Workday Report. 
• The Project Engineer and Project Administrator will compile the final audit box including 

all items on LADOTD’s Audit Checklist.
• Upon acceptance of Form 2059, Ms. Flynn will schedule delivery of the final audit box to 

the LADOTD headquarters for review and acceptance .
• Final Audit box will be hand delivered to LADOTD Audit Department.

Goal: Final Audit box acceptance in 30 days 
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20. Certifications/Licenses:

Mary Flynn, PE | Project Manager; Contract Administration; Construction QC/OV; Liasion | MPR 3
Michael Baker International, Inc.
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20. Certifications/Licenses:

Gary Chodkowski, PE | Roadway; CPM Review

Michael Baker International, Inc.



Page 112 of 135  Prime Consultant Name: Michael Baker International, Inc.

20. Certifications/Licenses:

Gary Icenogle, PE  | Bridge; Bridge/Mechanical; Dispute Resolution; MPR 5,7

Michael Baker International, Inc.
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20. Certifications/Licenses:

Bud Smith | Inspector

Gresham Smith

    

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
























